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Division of Student Affairs   Annual Report Format     Fiscal Year July 1, 2011 – June 30, 2012 

1.  

Introduction 

 

a. Mission Statement- Developing and promoting global ethical leadership and character among our students 

and community through education, service, and research. 

 

b. Purpose of the Department- The IVCL facilitates the education and development of students on how to 

become effective, ethical and value-based leaders with a commitment to excellence, accountability, and 

responsibility to the real world of the workplace and civic/community engagement. Several programs are 

now operational that demonstrate this: 

  

The Leadership Certificate Program 

Experiential Learning Transcript (ELT)  

Annual Student Leadership Summit 

Inter Group Dialogue Program 

 

Sometimes there is a crystallizing moment in a university’s trajectory. The Institute for Values, 

Community and Leadership is happy to share the developing story of leadership development in Student 
affairs at the University of North Florida. We see it as a turning point in our ongoing efforts to advance 

values-based education.  

 

The Institute for Values, Community & Leadership (IVCL) was named to depict the three cornerstones 
embedded in the University’s remarkable trajectory; values, community & leadership.  At the same time it 

is a tangible symbol and a record of the student’s dedicated commitment to the intentional study and 

practice and application of leadership.  

 

Leadership scholars as well as our own Community VIP panel reveal the paramount importance of 

leadership development in our students. 

 

The Leadership Certificate, endorsed by the University, draws upon the opportunities in the Institute and 

provides students with an intentional track to study leadership. Students develop a learning contract with 

the Student Affairs representative in regard to their individual objectives and outcomes. The requirements 
include: the gateway course (Introduction to Leadership), experiential activities, 2 additional leadership 

academic classes, skill development, and the capstone course. Students’ completion of the certificate is 

recognized through a formal presentation by University officials. 

 

 

c. Highlights of programmatic accomplishments for the year 

 

Launched the Leadership Speakers Bureau series which consists of recurring events and a network of 

community leaders who are involved with UNF through our Leadership Certificate students.  

 

Videotaped special guest speakers visiting the Intro to Leadership classrooms and uploaded the videos to 

the IVCL website so that online LDR 3003 students would be able to view. 

 

Recommended an updated-more rigorous textbook for Intro to Leadership courses. 

 

Started offering regularly scheduled ELT Workshops in the IVCL computer lab to provide students 
several opportunities to attend 
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Created and launched the Learning to Lead Q&A: Orientation to the Leadership Certificate Program 

sessions to promote the Leadership Certificate and get students involved in our department 
communications early 

 

Developed the monthly IVCL Newsletter to keep all Leadership Certificate students (current and 

prospective) involved in IVCL events and relevant news and information from other departments across 
campus 

 

Took responsibility and management of the Leadership Scholarship in order to award two Leadership 
Certificate students based on their stellar leadership experiences, academically and experientially 

 

Developed the entrepreneurship resource for students who are interested in that aspect of leadership  

 

Revamped the IVCL and Summit websites to contain updated and detailed information on the department 

and the department’s initiatives 

 

IVCL presentation at Board of Trustee meeting last June with four leadership certificate alumni 

 

Our Collaboration/Participation in: Major Fair, the ORSP Research Program, Planning Day sponsored by 
the Office of Community Based Transformational Learning, Women’s Center, Intercultural Center for 

Peace, Parents Orientation Programs, UNF Reads Program, Military & Veteran Resource Center, African 

American Student Union, InterFaith Center 

 

iwebfolio: Partnered in piloting, in context of last fall’s two VS classes, Effective Leadership and Values 

Matter 

 

Collaboration with COEHS in its efforts to market the Leadership Minor within the Dept. of LSCSP. 

 

Participation in Faculty Association, including the Adjunct Affairs Committee; 

  

Summit Panel featuring current Leadership Students and recent LCP alumni, with involvement of Greg 

Bruce of the SA Leadership Adv. Comm. 

  

Other projects with Student Affairs Leadership Advisory Committee, including a strategic planning 

retreat last fall and a PR holiday party at the Chair’s home 

 

Resourcing Spinnaker article on Values and Financial Transparency of UNF Foundation  

  

Conducted ELT Workshops 

 

Conducted Learning to Lead Orientation Sessions 

 

Conducted Capstone Orientations 

 

Facilitated Final capstones for students who graduated with the Certificate in 2011-12 (August 2011; 

December 2011; spring 2012) 

 

Oversaw sections of LDR 3003 in fall, spring and Summer A. 

 

Resourced SALT Vovici data collection on student leadership assessment (multiple instruments) 

 

 

In 2011-12, IVCL administered UNF’s participation in data collection for the 2012 cycle of the Multi-
Institutional Study of Leadership. The MSL is considered the pre-eminent national study on leadership 
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development in higher education, incorporating the best of theory and practice in leadership. The MSL is 

a project of the National Clearinghouse for Leadership Programs, in conjunction with the Center for 
Student Studies (CSS) and the Survey Sciences Group (SSG) in Ann Arbor, Michigan.  

 

UNF was one of 83 schools participating in data collection this past spring. Some 660 UNF 
students participated in the study, drawn from a random sample of UNF undergraduates as well as a 

comparative sample of students who have participated in IVCL leadership programs.  Data Analysis is 

expected to be completed by August 1st.  

 

The forthcoming report will provide an important baseline to chart future assessment of IVCL 

programs and the impact it has on student leadership development. The report will but will also  compare 

our students to the national sample statistics , as well as provide comparisons in several categories 
including school Size (UNF is considered LARGE and will be compared among 35 similar size 

institutions)  and Selectivity (UNF data will be compared with students from 30 institutions considered 

“very competitive.” 

 

 

2. ASWOT for the academic year 2011-2012 

 

a. Achievements – Considerable growth in student participation in the Leadership Certificate Program has 

presented enormous achievements both in recruiting faculty for the academic classes as well as advancing 

growth within program areas.  The new Leadership credential is adding a Leadership Specific Elective to 
include Inter Group Dialogue (Dr. Frank is weaving values into this), Collaborative Leadership and 

Conflict Resolution, instead of only Collaborative Leadership. Examining the syllabus for Collaborative 

Leadership reveals the other 2 classes to be of equal footing in regard to substance. The Social Change 
Model of Leadership includes topics such as power and oppression in the context of social identities (Inter 

Group Dialogue) and an increasingly sophisticated way of addressing conflict resolution (Conflict 

Resolution). 

 

b. Strengths – The relevance to success after graduation gives IVCL an advantage over other program areas. 

The perception that positioning oneself as a leader increases opportunities for employment subsequent to 

graduation, as well as a marked advantage in applying for graduate schools allows IVCL considerable 
popularity.  

 

c. Weaknesses – Emergence as a uniquely hybrid model with equal components on the academic side of the 
house and student affairs presents challenges to defeat stereotypical attitudes. In that IVCL is forging new 

ground it requires an advanced level of collaboration and the breaking down of silos in order to solve 

dilemmas. 

   

d. Opportunities – The political climate appears to treasure what IVCL has been able to accomplish, posing 

highly visible room for advancement, both programmatically and on the academic arena. 

 

e. Threats –The exponential growth of student participation increasingly demands attention to managing 

growth. 

 

3. Budget Overview – E&G, A&S, Student Life & Services Fee, Foundation, Grants, and Auxiliary (this is NOT an 

itemized/detail budget report – it is simply an overview of how you spent the money from the respective 

accounts).  

 

E&G 

 

The departmental E&G index began this fiscal year with $20,000.  The funds were spent in the following ways, to 
note the most used accounts: 
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• One-quarter (over $5,000) of the budget was spent on the hourly wages for the Student Assistant who 

plays a crucial support role in our department. 

• Technology upgrades cost the department approximately $4,000 for three (3) new computers and two (2) 
new printers. 

• Approximately $3,000 was spent towards off-campus printing. This consists of handouts/flyers printed 

for IVCL hosted events, Leadership Certificates and covers printed for certificate graduates, letterhead and 

business cards, among other printing needs. 
 

• Office supplies and educational materials are another notable category where department funds were 

spent, over $4,000 distributed in these categories. 

• The remaining budget went to basic operational costs, including monthly telephone expenses. 

 

Student Life & Services Fee (SLSF) 

Over the 2012 fiscal year, IVCL received $10,500 to fund three events. $10,000 was spent on the Student 
Leadership Summit to fund speakers/presenters, supplies, promotional items, and student prizes. The Leadership 

Speakers Bureau series offered two events that were funded by the Student Life & Services Fee. The SLSF funds 

paid for $250 worth of refreshments for the participants during both events, totaling $500 spent on the Leadership 

Speakers Bureau series.   

 

Foundation Account 

 

The IVCL Foundation account received two donations during the 2012 fiscal year towards a student group, 

Students in Free Enterprise (SIFE), which is under advisement of the Institute for Values, Community and 

Leadership. These donations were used by SIFE for technology and travel expenses.  

The IVCL was also awarded a Parent’s Grant in the amount of $5,500 that was deposited into the Foundation 
account. The Parent’s Grant funded the food for the Student Leadership Summit so that approximately 350 

participants were able to receive free breakfast and lunch at the event. 

 

 

4. Staff Activities 

a. Personnel Updates 

b. Staff degrees received 

c. Enrollment in degree programs 

d. Other professional development or professional memberships 

e. Community Service 

 

Collective 

 

The Institute’s staffs, most of who teach part time aggressively pursue opportunities to keep current in the field of 

leadership. Most recently we were represented at the annual Dr. Ron Heifetz seminars conducted in New York City on 
Adaptive Leadership. This collective experience includes serving on the institutional Effectiveness Committee, chairing 

the Values Task Force, serving as UNF’s 2010-11 Community Scholar, serving as Venture Studies faculty, serving as 

Honors faculty, and serving as editor for Student Affairs Best Practices manuscript. 

 

Contributions to curriculum development are many and weave in these areas of expertise along with COEHS. In 
order to strengthen the collaboration and ensure that faculty discerns the importance of working closely with the primary 

instructors of the introduction to Leadership classes, the staff works closely with the newly appointed faculty Program 

Leader to ensure student success. 
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Individual 

 

Annabel Brooks 

 

Identified Professional Development opportunities for staff about the Adaptive Leadership Model. We now  

incorporate the text and activities in Introduction to Leadership courses and the Student Leadership Summit. 

 

The publication of the Student Affairs Best Practices manuscript, Student Affairs for all Reasons and Seasons met  

a goal that truly was a Professional Development accomplishment. 

 

Continued advocating campus wide as a Community Based Transformational Scholar; was invited to choose the  

new 2012 Community Scholars. 

 

Taught a Venture Studies class and attended faculty orientations for the CBTL based instruction. 

 

Dianne Dawood   

 

Active involvement in community and campus alliances: Renewed alumni membership in Leadership 

Jacksonville, Class of 2001. 

 

Membership in World Affairs Council of Jacksonville at a Premier Member level. 

 

Committee member for UNF America Democracy Project, the mission of which is to raise student awareness 

about public and international affairs, promote and facilitate student political participation, and encourage civic 

engagement. 

  

John Frank 

 

Planned and implemented UNF’s participation in the 2012 Multi-Institutional Study of Leadership (MSL), 
including successful completion of application to the Institutional Review Board of UNF. 

 

Served as primary Advisor to UNF-SIFE during a critical time of its transition, oversaw the organization’s 

finances, provided counsel to student leaders of SIFE, maintained communications with the national SIFE, and negotiated 

transition to a permanent faculty advisor outside IVCL; 

 

Designed and launched a new course (Values Matter) in the First Year Venture Studies program, posturing that 

course to hopefully evolve into a mainstay course on Values-Driven Leadership; engaged community partner Alliance for 

Lost Boys of Sudan as CBTL component in the course; actively advocated students in the course to seek the Leadership 
Certificate; 

 

During the last year, Dr. Frank has also served as an outside volunteer with several non-profit organizations in the  

community.  He maintains his position on the Board of Trustees of the Florida Coalition for Peace and Justice and on the 

National Planning Committee of the American Catholic Council.  In the spring, he was a participant in several TV and 

Radio broadcasts featuring his involvement in these groups. 

 

Jessica Dean 

 

Training on Microsoft Publisher and/or Adobe Photoshop and Illustrator - To improve department promotions 

 

Training on how-to use macros and VBA code for Microsoft Excel - To aid in preparing registration documents 

for IVCL hosted large events 

 

To attend workshops on Public Relations to learn skills that will aide in promoting the department's initiatives.  
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 In summer 2012, I began taking classes to work towards a Masters of Accountancy degree with the Coggin 

College of Business. This will be an ongoing personal and professional goal. 

 

2011-12 Objectives for Institute for Values, Community and Leadership 

 

Goal 1: Ensure that Leadership Certificate students reflect real-world contexts and are equipped to lead real-life 
situations that are transforming from a context that is developmental and social.  

Goal 1: Met- Ensured that Leadership Certificate students reflected real-world contexts and are equipped to lead 

real-life situations that are transforming from a context that is developmental and social. We continued to wrap in 

feedback from the BOT Community Panel placing significance on the practical skills they insist upon for graduates. 

Considerable progress has been made in regard to collaborating with Academic Affairs in developing Academic Program 
Committee approvals for the Leadership Program. Dr. G. has identified funding that will enable this effort to begin 

immediately. Positive progress has resulted from dialogue with the Dean of Undergraduate Studies paving the way for 

close relations with the five colleges to keep the Leadership Program interdisciplinary in scope and nature. Our 
constituency base has grown considerably-*See chart under the graph section of this report. 

 

Action 1: Continue to wrap in feedback from the BOT Community Panel placing significance on the practical 

skills they insist upon for graduates. 

 

  Outcomes: The Leadership Certificate takes it rightful place as a respected and sought after 

program of the Institute for Values, Community and Leadership. 

  

   Evaluation: The Leadership Certificate Program, through thorough assessment 
demonstrates the value of the experience for students, relying heavily on the Experiential Learning Transcript data.  

     

Continuous Improvement: Continue to advance efforts to  

build constituency bases.  

 

Goal 2: Develop a comprehensive data management system that integrates the multipronged data management 
needs of ICVL. 

Goal 2: Met-Developed a comprehensive data management system that integrates the multi-pronged data 

management needs of ICVL.  The adoption of Assess enabled us to seamlessly merge multiple student data bases. The 

support systems, resources and structures that provide students with means to develop their skills in reflective practice are 
assessed and continually improved upon. We have tweaked processes to better meet the needs of students who voiced 

feedback. 

 

 Action 1: Train on Assess in order to seamlessly merge multiple student data bases. 

   

Outcomes: Structure and infrastructure will become solidified and administrative 

communications productively delivered. 

    

Evaluation: The support systems, resources and structures that  

provide students with means to develop their skills in reflective practice are assessed and continually improved upon.  

     Continuous Improvement: Continue to advance efforts building upon the solid 
foundational base.  

 

Goal 3: Proactively strengthen and further solidify our COEHS partners as we move into the new building. 

Goal 3: Met-Proactively strengthened and further solidified our COEHS partnership as we moved into the new 

building, resulting in higher visibility for IVCL. By strengthening the ties between the Academic side of the House and 

Student Affairs a new level of partnership has emerged merging the Leadership Certificate and the Community 

Leadership Minor. 

 

 Action 1: Formalize agreement with COEHS and specifically Dr. Ken Wilburn to build assessment and 
rigor.  
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  Outcomes: Higher visibility for IVCL. 

 

   Evaluation: The Institute for Values, Community and Leadership has developed proactive 
daily initiatives with COEHS. 

 

    Continuous Improvement: Strengthen the ties between the Academic side of the 

House and Student Affairs.  

 

Goal 4: Continue to raise the bar for the 2011 Student Summit, incorporating the social change model into taking 

students to the next stage of development; focused action in a safe and fun environment. 

Goal 4: Met-Continued to raise the bar for the 2011 Student Summit, incorporating the Adaptive Leadership 

model and the social change model into taking students to the next stage of development; focused action in a safe and fun 

environment.  Incorporated the social change model into the 2011 Student Summit, taking students to the next stage of 

development; action in a safe and fun environment. The social change model and the subsequent responsibility to enact 
change in the broader arena (world) became the expectation.  Pre and mid and post surveys demonstrate the 

developmental progress of students at the 2010 Student Summit and classes. 

 

 Action 1: Incorporate the social change model into the 2010 Student Summit, taking students to the next 

stage of development; action in a safe and fun environment.  

   

Outcomes: The social change model and the subsequent responsibility to  

enact change in the broader arena (world) becomes the expectation. 

 

    Evaluation: Pre and mid and post surveys demonstrate the developmental 

progress of students at the 2010 Student Summit and classes. 

 

     Continuous Improvement: Continue to advance efforts to further the 
progress of students. 

 

Goal 5: Develop an ICVL foundation with the Development Office to enable workshops and events for 

community partners.   

Goal 5: Met-Formalized logistics within the SA Community Council Leadership Committee, providing more 

contact with the VIP leadership advisory team.  Community partners are in now in place and positioned to facilitate the 
placement of external leadership learning opportunities for our students. 

 

 Action 1: Formalize logistics within the SA Community Council Leadership Committee, providing more 

contact with the VIP leadership advisory team.   

 

  Outcomes: Community partners are in place and positioned to facilitate the placement of external 
leadership learning opportunities for our students, and to collaborate to this end with related efforts by the Center for 

CBTL. 

 

   Evaluation: Evaluate efforts and utilize a survey to seek perceptions and feedback of 

community partners.       

Continuous Improvement: Assemble data in order  

to determine progress.  

 

2011-12 Future Objectives for Institute for Values, Community and Leadership 

 

Complete the template (goals, action steps, outcomes, evaluation, and continuous improvement) for the goals 

including how they were met and a brief narrative as to what you will do to continue to improve next year.  

Remember to capture the Continuous improvement - How did you alter your programming, services and events 
due to what you learned?  
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5. *Statistical Information & Evaluation/Assessment  

Include charts, grids, graphs 

 

Through the fall term of 2012, a total of 50 Classes of “Introduction to Leadership” have enrolled since the first 

credit-bearing classroom course was offered by Dr. Ken Wilburn in the Fall of 2005. Over the years, several 
hybrids of the course have been developed, including the Honors course, the Venture Studies course, as well as 

online versions of the course. We note especially the marked acceleration of class offerings in the last two years.  

• Fall 2005:  1 class  

• Spring 2006:  1 class 

• Summer 2006: No Class 

• Fall 2006:  2 classes  

• Spring 2007:  1 Class 

• Summer 2007:  No Class 

• Fall 2007: 1 Class 

• Spring 2008 2 Classes 

• Summer 2008 No Class 

• Fall 2008 1 Class 

• Spring 2009 2 Classes 

• Summer 2009 No Class 

• Fall 2009 2 Classes 

• Spring 2010 4 Classes (first Honors Class) 

• Summer 2010 1 Class 

• Fall 2010 5 Classes (first Venture Studies class) 

• Spring 2011 5 Classes (first Online Class) 

• Summer 2011 1 Class 

• Fall 2011 5 Classes  

• Spring 2012 6 Classes 

• Summer 2012 5 Classes 

• Fall 2012 5 Classes   

 

GRADUATES:  Since December 2010, when we began keeping detailed records after the establishment of the 
IVCL, a total of 53 students across all five colleges will have graduated with the certificate: 

• Fall, 2010: 5 

• Spring 2011: 15 

• Summer 2011: 4 

• Fall 2011: 9 

• Spring 2012: 10 

• Summer 2012 (Projected):  10 

 

6. 2012-2013 Strategic Plan: Goals, Action Steps, Outcomes, Evaluation, Continuous Improvement  

(Insert your 2011-12 strategic plan here)  

 This is where the 2011-12 continuous improvement should be reflected in your 2012-13 goals. This 

is important for best practices. 

 

Goal 1: Complete the Academic Program Review through the Faculty Association in order to be in alignment with the 

Southern Association of Colleges and Schools benchmarks, enabling our newly combined leadership certificate and 

community leadership minor to merge which will be promoted in the UNF course catalogue and noted on the academic 

transcript as a minor for increased visibility. 

   

  Action 1: Nurture the relationship with COEHS partners, working closely with faculty to ensure to 
maintain the high engagement pedagogy is honored. 

 

   Outcomes: APC is successful and the newly defined Leadership program is official. 
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    Evaluation: Documentation from faculty Association and APC Committee is approved. 

 

      Continuous Improvement: As numbers grow in the program revisit the 

program to ensure high quality and success rates during the Capstone Presentation. 

 

Goal 2: Develop with the assistance of our COEHS Program Director a strengthened hybrid on-line Introduction to 

Leadership course, giving students the same high engagement experience that the in person classes promote. 

 

  Action 1: Enroll in the CIRT online course to develop a rich online environment. 

 

   Outcomes: Online class takes on a hybrid nature, complete with opportunities for student 
engagement. 

 

    Evaluation: CIRT evaluates the first class to provide feedback as to success. 

 

      Continuous Improvement: Ensure that as the class evolves areas of focus 

are interactive. 

 

 

Goal 3: Take the Speakers Bureau to a heightened visibility level demonstrating the Leadership Development 

opportunities available on our campus by pulling in SA partners such as ROTC, Fraternity and Sorority Life, MVRC and 
the WOW celebrations. 

 

  Action 1: Extend invitations to appropriate departments, expanding the constituent base. 

 

   Outcomes: Students attend events from these departments. 

 

    Evaluation: Numbers at events grow and more students take advantage of acquiring their 
Leadership credentials. 

 

      Continuous Improvement: Continue to invite diverse speakers from 

different arenas, giving students a broad repertoire of leaders to learn from. 

 

 

Goal 4: Design an integrated Inter Group Dialogue class incorporating values clarification and language to be taught as an 
elective for the Leadership Program by Dr. Frank. 

 

  Action 1: Collaborate with the Chair of COEHS to determine class schedules and the process for making 
syllabus changes.  

 

   Outcomes: Class is ready to offer for spring 2013. 

 

    Evaluation: Instructor will evaluate student feedback and chart how many of the students 

subsequently earn their Leadership credentials. 

 

      Continuous Improvement: observe how the students refer to their 

leadership journey in regard to this class at capstone presentation to determine if the content is capturing their attention 

and imagination. 

 

Goal 5: Work closely with the Vice President's Development Office to develop naming opportunities for the Institute and 

pursue close relationships with the Leadership Advisory Board to continue rounding out the Entrepreneurial Resource. 

 

  Action 1: Develop a plan with the Development Director.  
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   Outcomes: the Entrepreneurial Resource is strengthened by inviting community partners and 
serve as resources.  

    Evaluation: The Entrepreneurial Resource is institutionalized within the IVCL. 

      Continuous Improvement: As students approach IVCL with original 

needs, IVCL honors their needs and develops needed mentors. 

7. Conclusion:   Closing remarks and summary of projections for the future.  

In Andrew Delbanco’s newest book, College: What It Was, Is, and Should Be (2012) he brilliantly articulates the 

power of higher education to empower students toward a broader understanding of the world and their place in it. 

He discusses the necessity of providing an engagement pedagogy that brings out the strengths and passion of 
students so that they can leave their imprint on the larger world. 

It is so rewarding to know that the noble goal that Delbanco speaks to occurs every single day with our students 

discovering their voices and owning their journey. Observing the exponential advancement of the Institute for 
Values, Community & Leadership (IVCL) is such a labor of love. 

Inherent in the incredible evolution are challenges that arise because of the innovative and cutting edge nature of 

true collaboration. Observing student progress provides the rich and sustaining nourishment, knowing that they 

leave us as more mature, caring and generative human beings-leaders in their own right.  

  


